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CHUONG TRINH PAI HOI CO PONG THUONG NIEN NAM 2014

Thaoi gian t6 chire: 07 gio 30 phiit ngay 18/4/2014 (Thir Sau)
Oeetoe

% Tiép don CH dong

I. KHAI MAC

1 | - Tuyén b 1y do;

- B4o cdo kiém tra tu cach cb dong;

- G161 thiéu Chu toa doan;

- Thong qua:
= Ban thu ky, Ban kiém phiéu biéu quyét;
= Chuong trinh Pai hoi;
= Quy ché 1am viéc tai Dai hoi.

2 | Phat biéu khai mac Dai hoi

II. NQI DUNG

1 | Cac bao cao - To trinh:

- Béo céo hoat dong cua Hoi déng quén tri 2013 va dinh hudéng
hoat dong 2014;

- Bdo cdo cua Ban Tong Gidm dbc vé két qua hoat dong san
xuat kinh doanh 2013 va ké hoach kinh doanh 2014;

- B4o c4o tai chinh 2013 d3 kiém toan;

- T trinh phan phbi lgi nhuan 2013;

- B4o c4o clia Ban Kiém soat vé hoat dong cong ty 2013;
- T& trinh Chon don vi kiém toan 2014.

- T trinh chi thu lao HPQT, BKS;

- T& trinh ké hoach kinh doanh 2014.

2 | Phat biéu thao luan.

3 | Biéu quyét thong qua cac ndi dung

I11. BE MAC

Thoéng qua bién ban Dai hoi.

Théng qua nghi quyét Dai hoi.

3 | Phat biéu bé mac Dai hoi.
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QUY CHE LAM VIEC
TAI PAI HQI CO PONG THUONG NIEN NAM 2014

e ST

) Nham tao diéu lgién thuan lgi cho céng tac to chirc va tién hanh dai hoi, dam bao ngl}yén
tac cong khai, cong bang, dén chu va theo dung cac quy dinh hién hanh cua phap luat va dicu 1¢
cong ty. Ban t6 chic Dai hoi xin bao céo trude Pai héi cd dong Quy ché lam viée tai Dai hoi
nhu sau :
I/ BIEU QUYET THONG QUA CAC VAN DPE TAI PAI HOI:

1. Nguyén tic : Tat ca cac Vén deé trong chuong trinh cta Pai hoi déu phai duoc thong qua
bang cach liy ¥ kién biéu quyet cta ¢ dong. Mdi ¢6 dong tham dy Pai hoi duoc cap 01 Thé
biéu quyét va 01 Phiéu biéu quyét theo mau qui dinh, c6 dong dau treo clia cong ty.

2. Hwémg din biéu quyet.
2.1. Thé biéu quyét:
- Pic diém: The bleu quyet co MAU HONG, ghi thong tin cua Co dong, ma s6 cb
d6ng tham duy va s6 ¢6 phan c6 quyén biéu quyét tai Pai hoi.

- Muc dich: Dung dé blf:‘u quyeg nhimg nodi dung can théng qua ngay tai Pai hoi
theo hinh thirc GIO THE, bao gom:

+ Thong qua Ban thu ky;

+ Théng qua Ban kiém phiéu biéu quyét;

+ Thong qua Quy ché 1am viéc tai Pai hoi;

+ Thong qua Chuong trinh Pai hdi;

+ Thong qua Bién ban va Nghi quyét Pai hi.

- Cach su dung: Co dong s& thyc hién viée GIO Thé biéu quyét dé biéu quy7ét
“Pong y”, hodc “Khong dong y”, hodc “Khoéng c¢d y kién” véi nhimg ndi dung biéu
quyét khi Ban T6 chirc hodc Chu toa Dai hoi yéu cau biéu quyét.

Két qua kiém phiéu s& duoc Ban kiém phiéu cong bd ngay sau khi biéu quyét ting
ndi dung.

2.2 Phiéu biéu quyét:

- Pic diém: Phiéu b1eu quyet co MAU XANH, gh1 thong tin ctia C6 dong, ma sb cd
d6ng tham duy va sb c¢6 phan c6 quyen biéu quyét tai Pai hoi.

- Muyc dich: Dung dé biéu quyét nhing ndi dung can thong qua tai Dai hoi bing
cach BO PHIEU. Nhimng noi dung can biéu quyét bao gom:

1- Bao cao hoat dong cua Hoi déng quan tri 2013 va dinh hudng hoat dong 2014;
2- Béo cdo cua Ban Téng Giam dbc vé két qua hoat dong san xuit kinh doanh
2013 va ké& hoach kinh doanh 2014;

3- Bdo co tai chinh 2013 da kiém toén;

4- To trinh phan phoi loi nhudn 2013;

5- Béo céo cia Ban Kiém soat vé hoat dong cong ty 2013;

6- To trinh Chon don vi kiém toén 2014.

7- To trinh chi thu lao HPQT, BKS;

8- T trinh ké hoach kinh doanh 2014.

- Cach str dung: Trén Phleu biéu quyét, Ban T chie Dai héi dé in day du nhiing
ndi dung can biéu quyét néu trén. Tuong Gmg véi mdi ndi dung can biéu quyét co
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3 phuong 4n biéu quyet la “Dong y”, “Khong dong ¥ hodc “Khong ¢ y klen
Khi Chu toa yéu cau biéu quyét, C6 dong kiém tra k¥ timg noi dung bicu quyet va
danh dau X vao 01 ‘phuong an lya chon tuong tmg v6i timg ndi dung bleu quyét.
Sau khi dd danh ddu vao tit ca cac ndi dung biéu quyét, co dong tién hanh bo
phiéu.

> Phiéu khong hop 1¢:
- Ph%éu khong do Ban t6 chtic phat hanh theo mau quy dinh cta cong ty CP duoc
pham Ciru Long.
- Phiéu bi gach, x0a, stra chita, ghi thém noi dung biéu quyét
- Phjéu bi r’éch, khong con nguyén ven hodc khong con di nhitng thong tin cho viéc
kiém phiéu
- Phiéu dé tréng khong ghiy kién hodc Iyra chon dong thoi 02 phuong 4n trg 1én cho
01 ndi dung biéu quyét.
Ban Kiém phiéu s& tién hanh kiém phiéu va bao céo két qua kiém phiéu ngay tai
Dai hdi.
II-/ PHAT BIEU Y KIEN TAI PAI HOL:
1. Nguyén tic: C6 dong tham duy Dai hoi mudn phat biéu y kién phai dugc sy dong y cia
Chu toa doan.

2. Cach thirc phat biéu: C6 dong ghi tom tit ndi dung phat biéu vao “Phiéu Ping ky phat
bleu va chuyen cho Chu toa doan. Chu toa doan xem xét tinh phu hop cua néi dung phat biéu
va sap xép cho cd dong phat biéu theo thir tw, dong thoi giai dap thic mic cia co dong.

I1I-/ TRACH NHIEM CUA CHU TQA POAN:
1. biéu khién dai hf)i theo chuong trinh, quy ché da duoc D;li héi thong qua. Chu toa doan
lam vi¢c theo nguyén tac tap trung dan chu, quyét dinh theo da so.
2. Huong dan Dai hoi thao luén, biéu quyét cac van dé trong chwong trinh Dai hoi va cac
van dé co lién quan trong sudt qua trinh Pai hoi.
3. Giai quyét cac van dé phat sinh trong sudt qua trinh Dai hoi.
IV-/ TRACH NHIEM CUA BAN THU KY:
1. Tdng hop két qua kiém tra tu cach C6 dong.
2. Ghi chép day du, trung thuc toan bd ndi dung dién bién tai Pai hoi.
3. Soan thao cac Nghi quyét dugc thong qua tai Dai hoi.
V-/ TRACH NHIEM CUA BAN KIEM PHIEU BIEU QUYET:
1. Xéc dinh chinh xac két qua biéu quyét ciia c6 dong.
2. Truéng Ban k1em phleu s€ cong bd két qua klem phleu biéu quyet trude DPai hoi, ndi

dung cong bd bao gom: tong s6 phiéu phat ra, tong sd phiéu thu vao, tong s6 phiéu hop 1 va
khong hop 18, két qua kiém phiéu.

Quy cl}e nay dugc doc tai Dai hoi ¢ dong thuong nién nam 2014, ngay 18/04/2014 va c6
hi€u lyc néu dugc Pai hoi thong nhat thong qua.

BAN TO CHUC PAI HOI
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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI CO PONG THUONG NIEN NAM 2014

Kinh thua Quy vi c¢6 dong!
Thay mat Hoi déng quan tri (HPQT), t61 xin bao céo trude Dai hoi vé tinh hinh hoat dong
cta HPQT trong nam 2013 va dinh huéng hoat dong ndm 2014 nhu sau:
I. VE HOAT PONG CUA HQI PONG QUAN TRI:
1. V& s6 lwong va co ciu thanh vién Hji dong quan tri:

1. Ong Lé Thanh Tuan - Chu tich HDQT

2. Ong Lwong Vin Héa - Thanh vién HDQT, Tong Giam dbc

3. Ba Nguyén Thi Minh Trang - Thanh vién HDQT, Pho Téng Giam ddc

4. Ong Pham Thién Long - Thanh vién HDQT

5. Ong Lwu Qué Minh - Thanh vién HDQT
2. Hoat ddng cia Hoi dong quan tri:
- Nam 2013, HPQT Cong ty di trién khai va nghiém tac thyc hién nghi quyét ctia Dai hoi
c6 dong, chi dao thuc hién dong bd cac giai phap nhdm dam bao ké hoach doanh thu va lgi
nhuén cua cong ty.
- HPQT luén chu dong giai quyét tit ca cac van dé lién quan dén hoat dong san xuit kinh
doanh cua cong ty thudc tham quyén theo Piéu 1¢ t6 chirc va Quy ché quan tri cong ty.
Theo ddi sat viéc hoan thanh ké hoach san xuat kinh doanh thong qua cic bao cdo thang,
quy, bién ban hop giao ban, dong thoi dé ra cac giai phap kip thoi va can thiét giai quyét
nhitng van d& phat sinh trong qua trinh thuc hién ké hoach.
- HPQT luén tao diéu kién thuan loi dé Ban kiém soat thuc hién t6t cong tac kiém soat tai
cong ty, hd trg tich cuc Ban Tong Giam dbc (Ban TGP) trong cong tac quan 1y diéu hanh,
cung nhau phan dau thuc hién hoan thanh muc tiéu chung cua cong ty.
- Nham ting cuong cong tac quan tri doanh nghiép, nng cao hiéu qua hoat dong, trong nim
HPQT di xdy dung va ban hanh cac quy ché: Quy ché quan trj theo thong tu
121/2012/TT-BTC, Quy ché kiém toan ndi bd, Quy ché tai chinh. Ngoai ra HDQT con chi
dao Ban TGP xay dung Quy ché chi tiéu ndi bd, Quy ché quan Iy céng ng, bd sung va hoan
thién Quy ché ban hang, Quy trinh mua sdm trong va ngoai nudc...Cac quy ché déu dugc
ban hanh dén tit ca cac bo phan trong cong ty thuc hién, qua d6 nang cao vai tro quan tri
doanh nghiép, ting cudng ¥ thirc trach nhiém, 1& 161 lam viéc trong toan thé can bo-cong
nhan vién cong ty.
- Céc quyét dinh ctia HPQT déu dya trén sy thong nhit ctia cac thanh vién, dam bao thyc

hién ding vai tro theo Piéu 1& to chirc va hoat dong, Quy ché quan tri cong ty. Ngoai cac
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cugc hop dinh ky va bat thuong, mot s6 van dé khac cin sy déng thuan trong HDQT nhung
khong can thiét t6 chirc hop, chu tich s& t6 chirc 1dy ¥ kién bang vin ban va trao doi thong
tin qua email, dién thoai dé tham van voi nhau cung thdng nhét dé ra quyét dinh kip thoi,
dung dén, diéu tiét troi chay hoat dong san xuét kinh doanh hang ngay cta cong ty.

- Thuc hién cong bé thong tin chinh xac, kip thoi, bao vé quyén loi hop phap cua co dong,
thit chit bén vimg mdi quan hé giita cong ty voi cd dong hién hitu va nha dau tu.

2.1. Cdc cuéc hop va nghi quyét ciia HPQT trong nim:

- Cac cugc hop:

Sobuoi | 1y

Stt Thanh vién HDQT Chire vu hop Ly do khong
tham du (%) tham dy
1| Ong Lé Thanh Tuén Chu tich HDQT 8/8 100
2 | Ong Luong Van Hoa Thanh vién HDQT, TGD 8/8 100
3 | Ba Nguyén Thi Minh Trang Thanh vién HPQT, PTGD 8/8 100
Khéng tham du

cudc hop ngay
10/01/2013, do bd
4 | Ong Pham Thién Long Thanh vién HDQT 6/8 75 | nhiém lam thanh
vién HDQT ngay
11/01/2013; Bén
cong tac 01 cudc

Khong tham du
cudc hop ngay
10/01/2013, do b

5 | Ong Luu Qué Minh Thanh vién HDQT 7/8 87,5 | hiom lam thanh
vién HDQT ngay
11/01/2013
- Cdc nghi quyét:
Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
BB hop
1 | NQ01/HPQT.CTD 08/03/2013 | Théng nhat: Két qua kinh doanh 2012; Noi dung t6

chirc Pai hoi cé dong; K& hoach kinh doanh 2013
trinh Pai hoi c6 dong.

2 | BB 03/BB.CTD 24/04/2013 | V& két qua kinh doanh quy 1/2013 va mot s6 van dé
quan tri khac
3 | NQ 02/HPQT.CTD 18/05/2013 | Théng nhat: Chon don vi kiém toan cho nam 2013 1a

Cty TNHH Ernst& Young Yiét Nam; ndi dung vé
kiém toan ndi by va mot s6 ndi dung khac veé hoat
dong kinh doanh cua cong ty

4 | NQ 03/HPQT.CTD 24/07/2013 | Théng nhét: Két qua kinh doanh 6 thang dau niim, ké
hoach kinh QOanh 6 thang cu6i nam va mat so ndi
dung khac vé hoat dong kinh doanh ctia cong ty

Pai hdi c6 dong thiuong nién 2014




PR IVEXSO Cong ty cd phan Dwoc phdm Clru Long-DCL

5 | NQ 04/HPQT.CTD 27/08/2013 | B sung va ban hanh quy ché quan trj cong ty theo
thong tu 52

6 | BB 08/BB.CTD 25/10/2013 | V& két qua kinh doanh quy 3/2013, ké hoach kinh
doanh quy 4/2013, du thao chi tiéu k& hoach kinh
doanh 2014

2.2 Hoat dong giam sat cia HDQT:

- HPQT luén tich cuc hd tro Ban TGP va can bd quan ly t6 chirc thue hién nhiém vu
dugc giao theo Nghi quyét cia Pai hoi dong c6 dong va Nghi quyét cia HDQT.

- Thiét 1ap co ché chi dao, giam sat hoat dong cua Ban TGP thong qua cac nghi quyét,
quyét dinh va hé théng bao cdo hang thang, quy hoic theo yéu cau cia HDQT.

- Trong céc cudc hop HPQT dinh ky va bat thuong déu c6 moi Ban kiém soat, Ban diéu
hanh tham dy, qua d6 HbQT nam bat duge toan bd hoat dong san xuét kinh doanh cua
cong ty. DAi véi nhimng van d& cdt 16, co anh huong dén két qua kinh doanh cua cong
ty, HDQT déu tham khéo ¥ kién ctia Ban diéu hanh 1am co s& di dén quyét dinh, tao su

nhét quan cao trong qua trinh thuc hién, dat dugc hi¢u qua nhu mong mudn.

- Thuong xuyén yéu ciu Ban diéu hanh chii trong cong tac dam bao chit lugng san
pham san xuit, han ché thap nhét tinh trang san pham bi thu hoi, cong tac thu hdi cong
ng, kiém soat chat ch tit ca cac phi phi phat sinh trong qua trinh san xuét, kinh doanh...

- Yéu cau trién khai viéc chuan hoa cac quy trinh, quy ché clia cong ty va gidm sat viéc
thyc thi cac quy trinh, quy ché nay trong moi mit hoat dong ciia cong ty nham ting
cuong hiéu qua hoat dong trong cong tac quan ly.

- Ban TGP d4 tuén tha va thuc hién nghiém tac Nghi quyét ciia Dai hoi dong cd dong
va Nghi quyét cia HPQT, ludn nd luc hét minh , thé hién trach nhiém duoc giao pho,
thudng xuyén tb chirc hop giao ban tudn, thang dé thao luan va thong nhét cac giai phap
t6 chirc thuc hién nhiém vu san xuit kinh doanh mét cach cén trong, tao hai hoa loi ich

cua cong ty vdi c6 dong, khach hang va can bg-cong nhan vién cong ty.

2.3. Thu lao cua HDQT:

Thuc hién ké hoach chi tra thu lao da duoc Pai hoi cd dong phé duyét, cong ty thuc hién
chi tra nhu sau:

- Chu tich: 6.000.000 ddng/thang, thanh vién: 5.000.000 dong/thang. Téng chi tra nim
2013: 312.000.000 ddong

2.4. Cong tac nhan su:

- B6 nhiém ong Tran Chi Kién giit chirc vu Giam dc tai chinh theo quyét dinh s6 01

ngay 07/01/2013.

I1. Panh gia tinh hinh hoat dong ciia cong ty nam 2013:
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Theo théng ké nam 2013, nganh dugc phim 1a nganh dan dau toan thi truong vé EPS, bén
canh thuan loi do san phém nganh dugc thugc nhu cau thiét yéu, ludn dat muc tang truong
6n dinh trong bdi canh kho khin cua nén kinh té... thi nganh duoc con gip khong it khod
khan do su canh tranh cua thude nhap khéu, chinh sach quan ly vé san xuét kinh doanh va
phan phdi thude, chinh sich quan 1y vé chat lugng va gid, su chi phdi cia Thong tu
01/2012-TTLT-BYT-BTC vé huéng dan déu thau mua thudc trong cac co so y té, gia
nguyén liéu nhap khau bién dong...

Trudc nhitng thuan loi va kho khan trén, HDQT cing Ban TGP da dé ra nhiing chinh sach,
chién lugc kinh doanh phu hop, quyét tam nd luc thuc hién nhiém vu san xuét kinh doanh

nim 2013 ma Pai hoi c6 dong di théng nhat, két qua nhu sau:

Bang tom tat so sanh thuc hién 2013 véi ké hoach 2013

DVT: ty dong
Khoin muc Ké hoach 2013 | Thuec hién 2013 | % thuye hién
1. Doanh thu thuén 700 674,57 96%
- Lai gop 209 213,48 102%
- Ty 18 14i gop 30% 32% 107%
2. Doanh thu tai chinh 0,43
3. Tong chi phi 173,1 175,70 101%
- Chi phi quan ly 44,8 55,79 124%
- Chi phi ban hang 81,5 82,66 101%
- Chi phi tai chinh 46,8 37,25 79%
4. Loi nhuin:
- Loi nhuén thuan 36 38,21 106%
- Loi nhuén khac 0,22
- Loi nhuén trudce thué 36 38,43 106%
- Thué TNDN 2 8,14 400%
- Loi nhuén sau thué 34 30,29 89%

(Thiee hién nghi quyét cia Pai héi c¢é dong thuwong nién 2013, HDOT dd chon mét trong bon
céng ty trong nhém Big 4 la Céng ty TNHH Ernst & Young Viét Nam thuc hién kiém todn bdo
cdo tai chinh nam 2013 cho cong ty)

Bén canh két qua dat dugc, Hoi dong quan tri ciing nhan thdy hoat dong kinh doanh v quan

tri cia Cong ty chua thyc sy bén viing, con tiém an nhiéu van dé nhu:

Co cau doanh thu van con phu thugc nhi€u vao viéc dau thau ban vao bénh vi¢n, cac

kénh ban hang khac chua that sy 16n manh, bao phu rong khép cac tinh thanh va

vung sau, vung xa. Viéc nay tiém an nhicu rui ro vé tinh bén virng do su chi phoi cua

Thong tu O1.

Cong ng phai thu mdc du da gidm nhung con cao, ti€ém an nhi€u rui ro ve tai chinh

va phap 1y. Cong tac quan 1y cong no con thiéu giam sat, chua chit ch&, nhidu khoan
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cong ng cua to chirc, ca nhan day dua, kéo dai ma chua c6 bién phap xir Iy dut diém.
Pé nghi Ban diéu hanh xay dung quy ché quan Iy cong ng, kiém soat chi tiét cac

khoan n¢ phai thu.

- Cong tac kiém soat chi phi chua that chat ché, can tiét giam hon nira. pé nghi Ban
diéu hanh thudong xuyén phan tich tinh hinh tai chinh cta coéng ty, nhan dién chi phi
phat sinh, xac dinh cac nhan t6 anh huong dén cac khoan muc chi phi nhim d¢é ra

cac giai phap kip thoi, phu hgp, dam bao muc ti€u 1¢gi nhudn cia cong ty.
III. PINH HUONG HOAT PONG NAM 2014:

Nhan dinh thi truong dugc phém trong nudc van con nhiéu kho khan thach thuc,
v6i muyc tiéu phat trién 6n dinh va bén vimng, nim 2014 céng ty tip trung ddy manh nhém
hang dwoc phim do nhém hang Capsule va dung cu y t& dd san xudt va tiéu thu véi cong
sut toi da. Dy kién ké hoach kinh doanh ndm 2014 nhu sau:

- Doanh thu thuan: 750 ty dong
- Loi nhuén sau thué: 38 ty dong
- C6 tirc dy kién: 10-12%

Hoi dong quén tri sé ting cuong vai trd quan ly, gidm sat, hd tro t6i da cong tac chi
dao diéu hanh, san xuat kinh doanh ctia Ban TGD, tao ni€m tin bén viing, hai hoa lgi ich co

dong va nguoi lao dong.
v’ V& san xuat:

- Nghién ctru nang cép nha may san xuat dugc pham tir tiéu chuan GMP-WHO 1én
tiéu chuan GMP Chau Au.

- Co cdu danh myc san phdm theo hudng tinh gon, hi¢u qua, dap Gmg tidu chuin
GMP Chau Au.

v' Vé kinh doanh:
- Tap trung phat trién manh nhom hang dwoc pham.

- Duy tri loi thé kinh doanh nhém hang Capsule va dung cu y t& v6i mot s san

pham méi nhu day tho oxy, cac loai day hat dng thong vo trung...
- Nghién ciru mo rong thi trudng, mé rong kinh doanh xuét khau.
v\ V& quan trj tai chinh:

- Tang cudng cong tac quan tri ké toan, thuong xuyén phén tich tinh hinh tai chinh

cua cong ty.
- Thyc hién tot cong tac ki€ém todn ndi bo.
- Tang cudong hon nita cong tac thu hoi cong ng, giam du ng ngan hang.

- Kiém so4t chi phi san xut kinh doanh trén co s tiét kiém, hop 1y, hiéu qua.
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Véi quyét tam va nd luc cia HPQT, Ban diéu hanh cung nhing y kién dong gop xay dung
clia quy vi ¢ déng, chung toi tin twong nim 2014 chung ta s& dat dugc két qua kinh doanh
cao hon nita. R4t mong nhan duoc sy ung ho cua quy vi co dong, cac ddi tac va khach hang.
Chuc quy vi strc khde, hanh phtc va thanh cong.

Tran trong cam on.

TM. HQI PONG QUAN TRI
CHU TICH

LE THANH TUAN

Pai hdi c6 dong thiuong nién 2014
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o BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PQNG SAN XUAT KINH DOANH NAM 2013
VA KE HOACH NAM 2014

Phin 1

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2013
Kinh thua Quy vi c6 dong!

Thay mat Ban Téng Giam ddc, t6i xin bao cdo két qua hoat dong san xuét kinh doanh
trong nam 2013 nhu sau:

Nim 2013 tinh hinh kinh té thé gi¢i c6 dau hiéu phuc hdi sau suy thodi, trong nuéc tinh
hinh lam phat dugc kiém ché song muyc tiéu tang treong kinh té chua dat ké hoach d@ ra,
tiém an nhiéu kho khan, tic dong khong nho dén hoat dong san xuat kinh doanh ciia
doanh nghiép.

Thi truong duge trong nudc bén canh nhitng thuan loi vé tiém nang phat trién, dang co
mirc ting truong rat tot so véi cac nganh khac van con dbi dién véi nhiéu kho khin
thach thtrc vé nang lyc canh tranh, k¥ thuat cong nghé, quy dinh vé s& hitu tri tué, quy
dinh vé chinh sach quan 1y chit luong va gia, anh huong cua thong tu 01 vé dau thau
mua thudc trong cc co so y té...

Pung trude nhitng kho khin d6, Ban Tong Giam ddc va toan thé CB.CNV cong ty di nd
luc thyce hién nghi quyét Dai hoi c6 dong va nghi quyét cia Hoi dong quan tri.  Voi
quyét tim khac phuc kho khan, dat két qua nam nay cao hon nim trudc, dua cong ty
phat trién 6n dinh va bén vimg, ndm 2013 cong ty dat duoc két qua nhu sau:

I. Két qua thuc hién san xuét kinh doanh nim 2013:
1. Két qua san xuét:

Céc phong ban déu phéi hop chat ché védi nha may, thuc hién sat ké hoach san xuit tuan,
thang dam bao cung cp hang hoa kip thoi cho kinh doanh. Cac nha may luén dam bao
cong tac kiém tra, giam sat san xuat theo dung tiéu chuan chéat lwong GMP-WHO, I1SO
9001:2008.

Két thuc nam 2013, tong san lugng san xuit ctia toan Cong ty dat 4,7 ty don vi san
phém, dat 101 % so v6i ké hoach nam, tang 9% so v&i nam 2012, trong do:
- San xuét dugc phém dat 993,6 tri€u san phém hoan thanh 92% ké hoach nam,
tang 34% so v6i cung ky. Nguyén nhan chu yéu do tai co ciu san pham, giam san
xuat mot s6 mat hang hiéu qua thép.

Pai hdi c6 dong thiuong nién 2014
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- San xuét capsule dat 3,7 ti san pham hoan thanh 103% ké hoach nam, ting 4% so
v6i cing ky nam 2012. Nha may da san xuat hét cong suét, bd tri san xuat hop 1y,
san phém lu6n dat chat lugng, mang tinh canh tranh cao.

Pvt: triéu san pham

. % thurc hién Tang
Thue hién = Keé hoach . Thuc
Nhom hang ké hoach giam so
2013 2013 hién 2012

2013 véi 2012
Duoc pham 993,60 1.076,97 92% 743,21 +34%
Capsule 3.703,08 3.600 103% | 3.567,74 +4%
Dung cu y té 92,47 85,7 108% 99,60 -7%
Tong 4.789,15 4.762,67 101% | 4.410,55 9%

- San xuét dung cuy té dat 92,47 triéu san phém hoan thanh 108% ké hoach nam,
giam 7% so véi cung ky. Cong ty khai thac thém thi truong nude ngoai, nha may
nang cong suat nham dap tmg nhu cau xuat khau sang Campuchia.

CB.CNV nha may ludn tim toi, nghién ciru cai tién quy trinh san xuét, thyc hanh t6t

tiét kiém, chéng lang phi, giam ti€u hao vat tu, san xuét an toan va hiéu qua.

2. Két qua kinh doanh:

Pvt: ty dong
. Thuc hién  Ké hoach Ty 18
2013 2013 thue hién
1. Doanh thu thuin 674,5 700 96,3%
3. Lai gop 213,5 209 102,1%
4. Tong chi phi 175,5 173,1 101,3%
4.a. Chi phi quan Iy 55,7 44,8 124,3%
4.b. Chi phi ban hang 82,6 81,5 101,3%
4.c. Chi phi tai chinh 37,2 46,8 79,4%
5. Loi nhuén sau thué 30,2 34 88,8%

Thuc hién Thuc hién Tang/giam

Khoin muc
gia tri

Pai hoi cé dong thirong nién 2014
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tuyét doi

1. Doanh thu thuin 674,5 611,8 62,7 +10,2%
2. Gia von hang ban 461,0 440,9 20,1 | +4,5%
3. Lai gop 213,5 170,9 42,6 | +24,9%
4. Ty 1¢ 1ai gop 31% 28% 3%
5. Tong chi phi 175,5 155,9 19,6 | +12,5%
5.a. Chi phi quan Iy 55,7 25,8 29,9 | +115,8%
5.b. Chi phi ban hang 82,6 66,8 158 | +23,6%
5.c. Chi phi tai chinh 37,2 63,3 26,1 | -41,1%
6. Loi nhuin truéc thué 38,4 19,7 18,7 | +94,9%
7. Loi nhuin sau thué 30,2 19,1 11,1 | +58,1%
8. Hang ton kho 178,0 163,5 145 +8,8%
9. Khoan phii thu 190,3 250,0 59,7 | -23,8%
10. No vay tin dung 251,6 330,2 78,6 | -23,8%
10.a. No vay ngén han 236,8 2942 -57,4 -19,5%
10.b. No vay trung, dai han 14,8 36,0 -21,2 -58,8%

2.1 Doanh thu thuin:

Téng doanh thu thuan thuc hién nam 2013 dat 674,5 ty dong, ting 10,2% so v4i nim
2012, dat 96,3 % ké hoach naim. Nguyén nhan khong dat ké hoach 1a do:

+ Tai co cdu danh muyc san pham.

+ Han ché kinh doanh thuong mai nhiing san pham c6 13i gop thap.

- Kinh doanh dwgc phim:

+ Trong nam cong ty da tién hanh tai co cdu, cai tién san pham, nang cao chat
lwong, phi hop nhu cau thi truong. Tiét giam san xuat nhitng mat hang kém hiéu qua.

+ Cac nhém hang phong phti gop phéan ting doanh thu va hiéu qua kinh té.

+ Tang cuong cac hoat dong Marketing, m¢ rong thi truong trong ca nude, dic
biét 13 cac khu vyc mién Bic, mién Trung, TP. HCM va Pong Nam Bo.

+ Xuét khau sang Nigeria, Campuchia va Nam Phi.
+ Linh hoat x4y dung chinh sach ban hang phu hop timg thoi diém.
+ Duy tri va phat trién thi truong & ca 2 hé OTC va ETC.

- Kinh doanh capsule: voi nhiing loi thé vé tinh canh tranh, chat lugng, mau ma
san pham cung su linh dong trong diéu hanh san xuat kinh doanh 1am cho doanh thu
nhom hang Capsule hoan thanh tot ké hoach nam. Kénh phan phdi ludén dugc duy tri va

Pai hdi c6 dong thiuong nién 2014
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mé rong, hién nay kinh doanh Capsule di xay dung duoc hé théng khach hang truyén
thong, cam két gin bo 1au dai véi cong ty.

- Kinh doanh dung cu y té: trong nim kénh phan phdi ¢ cic co s¢ diéu tri phét
trién manh két hop viéc bo sung thém mét sb san phdm méi, gop phan nang cao hiéu
qua kinh doanh cho cong ty.

2.2 Chi phi hoat dong trong nam:

Téng chi phi trong ndm 2013 1a 175,5 ty déng, tang 12,5% so v&i thuc hién ndm 2012,
chu yéu 1a do:

- Chi phi cho cac hoat dong tai chinh giam, tir 63 ty dong nam 2012 xubng con
37,2 ty d6ng ndm 2013 chil yéu 1a do du ng vay ngan han giam 57,4 ty tuong ng giam
19,5%, bén canh d6 cong ty chu dong tap trung déy manh thu hoi cong ng, gidm du ng
vay va cin d6i nguyén liéu ton kho hop 1y. Ngoai ra 13i suit vay tai cac ngén hang
thuong mai giam tao diéu thuan loi cho hoat dong san xuat kinh doanh hiéu qua.
- Chi phi ban hang ting tir 66,8 ty dong 1én 82,6 ty dong so v4i 2012, nguyén nhan 1a
do:
+ Doanh thu ting dan dén chi phi ban hang ting trong tng.
+ Trong nim cong ty ddy manh cac hoat dong marketing, chi phi hd tro ban hang
tang, va md rong thi trudng véi nhidu kénh phan phdi tai mién Trung va mién Bic.
+ Chi phi lvong bg phan ban hang tang.
- Chi phi quan 1y doanh nghiép tang 29,9 ty so v&i 2012, nguyén nhan chi yéu 1a do:
+ Trich 1ap du phong no phai thu 14 10,7 t y
+ Trich 14p du phong tro cip thoi viée 13 2,4 ty
+ Luong bd phan quan 1y ting do bo nhiém thém mot s6 chirc danh va sé lugng
nguoi lao dong tang thém.

Hang ton kho:

Hang ton kho ting 8,8%, tir 163,5 ty dong 1én 178 ty dong so v&i 2012 chua yéu
do cong ty du trit nguyén liéu san xut theo ké hoach san suit kinh doanh nim 2014 va
can dbi lai lwong hang ton kho hop 1y.

Khoan phai thu:

Thuc hién tét chi dao ctia Hoi dong quan tri trong cong tac tap trung manh thu
hdi cong ng, dic biét 1a cac khoan phai thu khach hang 16n va cac khoan kho doi, két
qué dat duoc 1a cac khoan phai thu da giam 23,8%, tir 250 ty dong nam 2012 xudng con
190,3 ty dong nim 2013.

2.3 L¢i nhuin:

Loi nhuén sau thué tang 11,1 ty so v&i nam 2012, chu yéu 1 do:

Pai hdi c6 dong thiuong nién 2014
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+ Doanh thu ting gép phan lam cho 1ai gop ting 24,9% so véi nam 2012, dat
mirc 213,5 ty dong. Ti 18 1ai gdp dat 31% ting 3% so vai cung ky 2012. Trong d6 nhom
hang Capsule c6 tinh canh tranh cao do san xuit va kinh doanh dat cong sut t6i da.

+ Tap trung dua ra cac san pham c6 chat luong cao, ¢6 lgi nhuan.

+ Du ng vay giam va li suat vay tir cac ngan hang thuong mai giam.

Loi nhuén sau thué dat 88,8% so véi ké hoach, nguyén nhan la do:

- Trich chi phi du phong no phai thu khach hang 1 10,7 ty ddng. Trong d6 trich cho
khach hang 16n 4,2 ty, mic du Ban Tong Giam dbc danh gia cac khach hang nay c6 kha
ning tra no cho cong ty, tuy nhién dé than trong, EY Viét Nam dé nghj trich 1ap bo sung.
Nam 2014, cong ty tap trung thu va sé hoan nhap du phong.

- Trong nam 2013, cong ty da trich 1ap du phong tro cap thoi viée 1a 1.300.000.000
ddng (do can cir thyc té 3 niam lién cong ty chi tra tro cdp thoi viéc cho nguoi lao dong
khong qué 300 triéu dong/nim), nhung theo chudn muc ké toan, EY Viét Nam d& nghj trich
1ap bd sung 1.111.489.176 dong.

I1. Céc cong tac khac trong nam 2013:
1. Cong tac nghién ctru va phat trién san phim (R & D):

Cong ty ludn chi trong ddy manh cong tac nghién ciru & phat trién, cin ctr thuc
té nhu cau thi truong tung thoi diém, cac bd phan kinh doanh, R&D va Marketing luon
phéi hop cing nhau nghién ctru cho ra doi san phdm méi phut hop tinh hinh kinh doanh,
phan dau hoan thanh ké hoach doanh thu.

- Pua 16 san pham méi ra thi truong, chii yéu 1a cac nhom san pham thude giam
dau, da day, b xuong khép, khang sinh két hop khang ndm, Vitamin, dic biét 1a nhém
khang sinh thé hé mé&i, nhom san pham tng dung coéng nghé bao ché mai, cé chat lwgng
cao phu hop thi truong. .

- Téi dang ky cho 12 san pham kinh doanh c6 hiéu qua.

- Nghién ciru san xuat thir va da ra hang & qui mo pilot 12 san pham.

- Tham dinh quy trinh 18 san pham.

- Nghién ctru d6 6n dinh cta 18 san pham.

Cong tac nghién ctru va phat trién nam 2013 tao tién dé cho cong ty phat trién mot sb
mat hang chién lugc ning cao doanh s kinh doanh dwoc pham cho cac nim ké tiép.

2. Cong tac quan ly chét lwgng nam 2013:

- Cac nha may cua Cong ty dat chudn Hé théng quan 1y chéat lugng ISO 9001:2008
va Hé thdng quan 1y tn toan thong tin ISO 27001:2005. Nha may Duoc phim va Nha
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may Capsule dat tiéu chuan GMP-WHO, Phong Kiém nghiém dat tiéu chuan GLP,
Téng kho dat tiéu chuan GSP.

- T chirc cac dot danh gia chat lugng nodi b Cong ty theo dung ké hoach da dé ra.
Khic phuc nhitng mat han ché con ton tai tai cac bd phan, phong ban cia Cong ty.

- Thuong xuyén thuc hién cong tac kiém tra, ki€m soat cong tac bao dam an toan
chat lugng tai cac day chuyén san xuat dugc pham, kim ti€ém, Cephalosporin, kem siro.

- Tiép tuc cai tién hé thdng quan 1y chat lwong nhu: Cai tién cong tac tiéu chuan hoa
va thAm dinh phuong phap phan tich, cai tién viéc theo ddi ti 18 hoan thanh ké hoach,
day manh thdm dinh, ting cudng danh gia thir nghiém thanh thao...

- Ap dung k¥ thuat théng ké trong quan 1y chat lwong va dam bao két qua thi
nghiém.

3. Hoat dong marketing, cham séc khach hang:

- Tién hanh cac hoat dong khao sat thi truong, nim bat tinh hinh hoat dong thuc té
clia cac san pham cong ty cling nhu cac dbi thi canh tranh.

- Thyc hi¢n cac chuong trinh chdm so6c khach hang, cai tién cac hoat dong hau mai,
tich cuc don nhan cac phan hoi, gop ¥ cua khach hang vé hiéu qua cua chuong trinh.

- Tién hanh nghién ctru, xdy dung bd phan nhan dién thwong hiéu Pharimexco theo
hudng hién dai, thé hién gia tri bt 151 cua Cong ty; cai tién, déng bo hoa cac van ban;
cip nhat giao dién website Cong ty, 14p thém kénh thong tin nham truyén tai hinh anh
cong ty dén v6i khach hang.

- Tham du cac hoi thao, dién dan hop tac, hoc tap, trao ddi kinh nghiém marketing
v6i cac don vi, dbi tac.
4. Cong tac dao tao:

V& 6 chiic cong ty: Toéng sd can b, cong nhan, lao dong cudi nam 2013 1a 935 ngudi.
Trong do6, trinh do trén dai hoc: 06 nguoi (0,64%); Dai hoc-cao dfmg 246 (26,31%);
trung cap: 349 (37,33%); so cap va cong nhan lanh nghé: 334 (35,7%).

Cong ty luén nhan thirc tAm quan trong cta cong tac ddo tao va phat trién nhan luc.
Thong qua cong tac tuyén dung cong ty da tuyén chon doi ngii lao dong c6 trinh do
chuyén mon, nang dong, nhiét tinh véi cong viéc. Cong tic dao tao va phat trién nhan
luc luon dugce thyc hién song song vdi cong tac quan ly con nguoi thong qua danh gia
két qua cong viéc, lam co s& cho viéc thuc hién tra luong va khéc phuc nhiing han ché
ma nguoi lao dong gdp phai, ddm bao cong tac an toan lao dong, tang cuong hiéu qua
lam viéc trong mdi CB.CNV.

Pai hdi c6 dong thiuong nién 2014
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Cong ty c6 chinh sach cu thé vé dao tao, dao tao lai, boi dudng kién thitc cho CB.CNV
v6oi muc dich dong vién, khuyén khich tinh than lam viéc, tich cuc hoc hoi cung nhau
doan két thuc hién tot nhiém vy san xuét kinh doanh cua cong ty.

Trong nam cong ty da dao tao ndi bd va dao tao bén ngoai 1.921 lugt nguodi. Dao tao ndi
bd: Luat lao dong, ndi quy cong ty, hé thdng tiéu chuan GMP-WHO, ISO 9001:2008,
ISO 27001, GLP, GSP...DBao tao bén ngoai: cao hoc kinh té, chuyén khoa I, dai hoc
duoc, dai hoc kinh té, trung cép chinh tri....cac khoa dao tao nge"ln han: cong tac dau
thau, nghiép vu ban hang, thué...

5. Cong tac xa hoi:

Cong ty thuong xuyén tham gia ung hd va hudng tng tich cuc cac phong trao xa hoi tir
thién, giao duc...thé hién trach nhiém véi cong déng, vi mét tuong lai tdt dep cho thé hé
mai sau.

Trong nam cong ty da dong gop, twong trog “Quy vi ngudi nghéo”, “Quy tdm long
vang”, hd tro cho ho nghéo, xdy dung nha tinh nghia tai x Trung Hiéu, tham hoi gia

dinh chinh séach....véi tong sb tién 658 triéu dong.
6. Thanh tich dat dwgc nam 2013:

- San pham Capsule dat giai thuong “ San pham vang, chat luong vang” do Cuc S& hitu
tri tu¢ Viét Nam binh chon.

- Hoan thanh t6t nhiém vu hoat dong cum, khdi thi dua nam 2013, dat hang Nhi khdi thi
dua 8.

- Bang khen cia UBND tinh Vinh Long vé viéc dong gop chuwong trinh An sinh x hoi
tinh Vinh Long.

Phén 2
CHI TIEU KE HOACH KINH DOANH NAM 2014
I. Cac chi tiéu co ban:

Can ctr két qua thyc hién nim 2013, nhitng dy béo vé kinh té xa hoi Viét Nam va dy béo
moi truong kinh doanh duge pham nim 2014, nhim dam bao nhiém vu san xuat kinh
doanh 6n dinh va hiéu qua, duoc su phé duyét cia Hoi déng quan tri, Ban Téng giam
dbe 1ap ké hoach kinh doanh du kién nam 2014 nhu sau:

PVT: ti dong

Khoin muc Ké hoach | Thuec hién Tang/giam
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nim 2014 [ 2013 [, i | o

1. Doanh thu thuan 750 674 +76 | +10%

2. Loi nhun sau thué 38 30 +8 | +25%

I1. Muc tiéu:
- Khic phuc nhiing ton tai trong nam 2013.

- Phat huy tiém luc hién co, déy manh san xuét kinh doanh dé dat téng doanh thu ké
hoach nim 2014 ting 76 ty dong tuong tmg 10% so véi nam 2013; loi nhuan sau thué
ké hoach ting 8 ty dong twong tng 25% so v&i nam 2013.

II. Giai phap thwe hién ké hoach:
Vé san xuit:

- Tap trung tdi da cac ngudn luc sin c6 cho san xudt, diéu tiét lao dong giita cac nha
may phu hop tai timg thoi diém, van hanh céc nha may san xuat kim tiém, khang sinh,
capsule hi¢u qua va an toan.

- Pau tu thém mot sd thiét bi, may moc phuc vu san xuét dé tang nang suit, chat
lugng, giam ti€u hao vat tu, nguyén li¢u, tiét kiém chi phi, on dinh gia thanh, gop phﬁn
nang cao kha ning canh tranh cho san pham.

- Ap dung cac sang kién cai tién k¥ thuat, thyc hanh chinh sach tiét giam chi phi,
giam tiéu hao vat tu, nguyén li€u, dam bao gia thanh hop ly nham gia tang 191 nhuan.

- Duy tri cac hoat dong kiém tra, giam sat trong san xuét kinh doanh theo diing cac
tiéu chuan GMP-WHO, ISO 9001:2008, ISO IEC 17025, GDP d¢ dam bao dap tmg céac
tiéu chuan an toan chat luong ddi véi timg san pham ciia cong ty.

- Déy manh san xuét cidc mit hang chu lyc, cac mat hang c6 hi¢u qua cao dé ho tro
t6t cho kinh doanh phat trién thi truong, ting doanh thu va lgi nhuan.

- Nghién ctru, ning cap nha méay san xuat dugc pham 1én tiéu chuan GMP Chau Au
tang tinh canh tranh cho san pham.

Vé kinh doanh:

- Téi co ciu danh muc san pham theo hudng phi hop v6i nhu ciu thi trudng, dau tu
phat trién cac san pham chu lyc, thé manh ctia cong ty; dau tu md rong san xuét bd sung
cac mat hang méi gop phan ting doanh thu va loi nhuan.

- Tép trung phat trién nhoém hang dugc pham, nhit 14 cac san pham biét duoc c6 chat
lugng cao.

- Kinh doanh dung cu y té: duy tri mang ludi cung cép thau cho bénh vién, tham du
thau chuwong trinh phong chdng HIV-AIDS. B6 sung san xut mot s6 mat hang méi nhu:
day tho oxy, ong thong tiéu...Kinh doanh thém mot sé mit hang lién doanh lién két dé
bd sung phong pht danh muc thau. Phin d4u dat ching chi ISO 13485:2003 vao thang
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8/2014 nham tao thém loi thé canh tranh khi d4u thau vao cac co s& diéu tri trong ca
nudc.

- Nghién ciru ting san luong Capsule dap ing ngdy cang cao nhu cau thi truong.

- Pay manh hop tac vdi cac cong ty duoc trong nudc va ngoai nudc, didu nghién thi
truong dua ra nhitng dong san pham thich hop, phuc vu kinh doanh trong nuéc va
xut khau.

Vé quén tri tai chinh:

- Tiép tuc cung cb quan ly tot tai san, tién vén chit ché trén co sé kiém soat tot cac
chi phi.

- Téap trung triét dé viéc quan 1y va thu hoi cong no, nhét 13 cac khoan cong no 16n
va cac khoan phai thu khé doi. Thanh 1ap bd phan chuyén trach thu hdi cong ng, xiy
dung quy ché quan 1y cong no, xay dung han mutc du ng véi khach hang 16n theo timg
nam, va dé xuat dé Tong giam ddc quyét dinh chinh sach thudng phat cu thé dbi voi cac
bd phan lién quan dén cong tac thu ng trong timg thoi ky;

- Tang cudng kiém tra, giam sat thudng xuyén tinh hinh cong no, chi phi ban hang,
thu tién ban hang tai cac chi nhanh.

- Kiém soat chat ché cac khoan chi phi phat sinh trong qua trinh san xuat kinh
doanh, nhat 13 chi phi dau vao phai thuc hién dung quy ché mua hang trong va ngoai
nude, dam bao tiét kiém, hiéu qua va tuan thu ding cac quy dinh cta cong ty.

- Thyc hién tét quy ché chi tiéu ndi by cong ty.

Vé quan 1y diéu hanh:

- Thyc hién tot nghi quyét Pai hoi cd dong, chi dao cua Hoi déng quan tri, nd lyc
hoan thanh nhiém vu san xuét kinh doanh hiéu qua, tdi da hoa loi ich cua cb dong.

- Tang cudng cong tac quan hé nha dau tu, cung cip thong tin vé tinh hinh san xuat
kinh doanh kip thoi, thiét 1ap mdi quan hé 1au dai v6i ¢6 dong, nha dau tu.

- Thuc hién tbt cac quy ché, quy trinh quan tri cong ty, ning cao cong tac quan Iy
diéu hanh thudng xuyén tai cong ty.

- Tuan thu cac quy dinh cua céc co quan quan ly, cua Cuc quan ly dugc.

Vé nghién ciru va phat trién san pham:

- Trong nam 2014, dy kién Cong ty s& tiép tuc hoan thanh cong tac nghién ctru
tuong dwong sinh hoc cho 4 san pham, ding ky méi va tai dang ky cho 65 san pham,

- Tiép tuc dau tu mot s6 cong nghé madi cho san xuét dugc phém dé tao ra san phém
thé hé méi, co gia tri cao.

- Nghién ctru bd sung thém mot sé san pham méi trong san xuat dung cu y té.

- Pau tu thém mot sb trang thiét bi phuc vu cho cong tac kiém tra chét lugng.

- Tim hiéu tién t6i xdy dung cic chuong trinh hop tic nghién ctru phat trién khoa
hoc v6i cac Vién va truong Dai hoc.

KET LUAN
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Mic du két qua kinh doanh nam 2013 chua dat chi tiéu Pai hoi cd dong dé ra
nhung tang cao so véi 2012, tao tién dé virng chic dé Hoi déng quan tri, Ban Téng
Gidgm d6c va toan thé CB.CNV thuc hién hoan thanh nhiém vu san xuét kinh doanh
nam 2014.

Trong hoat dong san xuat kinh doanh, Ban Tong Giam doc ludn nd lyc phan dau
thyc hién cac chi dao cua HG1 dong quan tri, thuc hién muc tiéu lgi nhuan cua cong ty,
hai hoa 1¢1 ich ctia ¢c6 dong va nguoi lao dong.

Bén canh nhiing két qua dat dugc, Ban Téng Giam déc nhan théy tbc do tang
truéng con cham so véi tiém ning hién c6 ciia cong ty. Cong tac quan 1y diéu hanh con
tdn tai mot sd han ché, day 1a kinh nghiém dé phén d4u cho nhiing nam tiép theo.

Nam 2014 Ban Téng Giam dbc va toan thé CB.CNV s& nd luyc hon nita vi muc
tiéu chung ctia cong ty, ciing voi sy quan tdm hd tro cua chinh quyén céac cép, sy chi dao
kip thoi cuia Hoi dong quan tri, va su ung ho cia quy cd dong, quy khach hang s& gop
phan rat 16n dé cong ty thuc hién hoan thanh chi tiéu ké hoach 2014, phat trién bén viing
trong tuong lai.

Tréan trong kinh chao ./.

TM.BAN TONG GIAM POC
TONG GIAM POC

LUONG VAN HOA
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KET QUA HOAT PONG KINH DOANH NAM 2013

Coéng ty C6 phan Dwoc phdm Clru Long B02-DN/HN
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho na&m tai chinh két thac ngay 31 thang 12 nam 2013
VND
Thuyét
Mé& sé | CHI TIEU minh N&m nay Nam frude
01 | 1. Doanh thu ban hang 19.1 681.824.081.557 637.370.966.110
02 | 2. Cac khoan giam triv
doanh thu 19.1 (7.253,936.143) (25.542.307.924)
10 | 3. Doanh thu thuan 19.1 674.570.145.414 611.828.658.186
11 | 4. Giavén hang ban 20 (461.091.149.945) | (440.904.815.831)
20 |5. Loinhuangdp 213.478.995.469 170.923.842.355
21 | 6. Doanh thu hoat déng tai chinh | 19.2 436.523.711 4.997.363.629
22 | 7. Chi phitaichinh 21 (37.251.877.735) (63.308.232.855)
23 Trong d6: chi phi i vay (36.119.209.056) (62.579.949.937)
24 | 8. Chiphiban hang (82.664.577.493) (66.854.021.229)
25 | 9. Chiphiquan ly doanh nghiép (55.787.005.182) (25.875.189.842)
30 | 10. Loi nhuan thuin tir
hoat dong kinh doanh 38.212.058.770 19.883.762.058
31 | 11. Thu nhap khac 22 2.700.502.375 2.968.317.734
32 | 12. Chi phi khac 22 (2.482.693.026) (3.131.608.978)
40 | 13. Loi nhuén (18) khac 22 217.809.349 (163.291.244)
50 | 14. Téng lgi nhuan trwéc thué 38.429.868.119 19.720.470.814
51 | 15. Chi phi thué TNDN hién hanh 24.1 (11.068.912.481) (847.041.398)
52 | 16. Lgi ich thué TNDN hoan lai 24.1 2.931.456.550 187.537.792
60 | 17. Loi nhudn thuén sau thué 30.292.412.188 19.060.967.208
Phén bé cho: ) o
671 17.1 Loiich cta co dong thiéu so - (95.733.303)
62 17.2 Cé déng ctia cong ty me 30.292.412.188 19.156.700.511
80 | 18. Lai co ban va lai suy giam trén
cd phiéu 18.4 3.056 |~ 1.932
Tran Hué Nga Nguy&n V&n Thanh Hai Lieong Var Ho
Ngudi lap Ké toan truéng Téng Giam dbc

Ngay 31 thang 3 ndm 2014
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TO TRINH PHAN PHOI LQI NHUAN NAM 2013

Kinh trinh : PATI HQI PONG CO PONG

- Can ctr Diéu 1é ciia Cty CP Dugc pham Ctru Long ngay 24/04/2013;

- Cin ¢t B4o céo tai chinh d3 kiém toan nam 2013;

Hoi déng quan tri kinh trinh Pai héi thong qua viéc phan phéi loi nhuan 2013 nhu sau:

DPon vi tinh: triéu d‘éng

Stt Dién giai Ty 1& (%) Sé tién Ghi chu
1 | Tong loi nhuén trude thué (LNTT) 38.430
2 | Thué thu nhap doanh nghiép 8.138
3 | Loi nhuan sau thu¢ (LNST) 30.292
4 | Phan phbi loi nhuan sau thué
5 | Trich lap cac quy
- Quy du phong tai chinh
- Quy dau tu phat trién
- Quy khen thuéng phuc loi
6 | Chia co tuc 6% 5.948
7 | Chi th lao HDQT, BKS 432 | THDQT: 312 tricu
- BKS: 120 triéu
Kinh trinh Pai hdi xem xét va thong qua.
TM HQI PONG QUAN TRI
CHU TICH
LE THANH TUAN
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BAO CAO HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN DUQC PHAM CUU LONG
TRINH PAI HOI CO PONG THUONG NIEN NAM 2014

Kinh giri : Quy C6 dong Cong ty c6 phan Dwoc pham Ciru Long

Céancu:
- Luat Doanh Nghiép s 60/2005/QH11 ngay 29/11/2005
- Piéu 1¢ hoat dong cua Cong ty CP Dugc pham Ciru Long ngay 24/4/2013;
- Quy ché hoat dong Ban Kiém soat Cong ty CP Dugc pham Ciru Long.

Ban Kiém soat Cong ty CP Dugc phém Ctru Long di thyc hién kiém soat d6i véi hoat
dong cta Cong ty cho nam tai chinh két thiic ngay 31/12/2013 v6i nhing ndi dung cu
thé nhu sau:

PHAN I. HOAT PONG CUA BAN KIEM SOAT

A. Vé 6 lwong va co cdu thanh vién Ban Kiém soat:
1. Ong Tran Pirc Hung - Truong ban
2. Ong L& Vin Ping - Thanh vién
3. Ba bang Thi Huong - Thanh vién

B. Hoat dong ciia Ban Kiém soat:

- Nam 2013, Ban Kiém soat Cong ty da trién khai va nghiém tac thyc hién viéc
giam sat tinh hinh tai chinh cong ty, tinh hop phap trong cac hoat dong cua thanh vién
Hoi dong quan tri, Tong Giam ddc diéu hanh, can bo quan ly khac, su phdi hop hoat
dong gitta Ban kiém soat vi Hoi dong quan tri, Tong Giam ddc diéu hanh va c6 dong

va cac nhiém vu khac theo quy dinh cua phap luét va Diéu 1& cong ty nhim bao vé
quyén loi hop phép cua cong ty va cd dong.

- Giam sat viéc thyc hién Nghi quyét Dai hoi dong Co dong thuong nién nim
2013 thong qua.

- Giam sat viéc thyc hién cac Nghi quyét Hoi déng quan tri cia Ban Diéu hanh.

- Chu1 dong 1ap ké hoach kiém soat va trién khai thuc hién ké hoach theo qui dinh
ctia phép luat va quy ché hoat dong ctia Ban Kiém soat.

- Chu dong phdi hop véi Hoi dong quan tri, Ban Tong Giam ddc va cac Phong
Ban chuyén mon trong cong viéc.

- Tham du day du cac cudc hop Hoi dong quan tri va tham gia ¥ kién trong viéc
giam sat hoat dong cia cong ty trong cac cudc hop.

- T6 chirc phan cong, phan nhiém trong Ban Kiém soat dé phat huy t6i da viéc
chu dong trong cong tac kiém soat tai Cong ty.

- Xem x¢ét Bao cdo tai chinh ctia Cong ty.

Pai hdi c6 dong thiuong nién 2014
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- Xem xét tinh minh bach cta qua trinh cong bd thong tin dé dam bao quyén loi

cho cac nha dau tu.

- Giam sét viéc thyc hién cac quy ché, quy dinh ciia Cong ty da ban hanh.

Hoat dong cu thé ciia Ban Kiém soat trong nim 2013:

Hoat dong Thoi gian

Ciac cudc hop ciia Ban Kiém soat
Hop phe‘lrll cong: nh&@m vu cac thanh vién Ban kiém soat va ké 23/04/2013
hoach kiém soat nam 2013
Hop ké hoach kiém soét 6 thang dau nam 2013, kiém tra hoat

A Ar A D1 .2 A 23/07/2013
dong mot so0 Phong Ban chirc nang cua Cong ty.
K& hoach kiém soét bao céo té‘l’i chinh nam 2013, kiém tra hoat
dong tai cac Chi nhanh, mot s6 Phong Ban chitc nang ctia Cong 17/01/2014
ty. ........
Tham gia hop v6i Hi ddng quin tri (cic cudc hop chinh)
Hop véi Hoi dong Quan tri vé két qua kinh doanh qui 1/2013. 23/04/2013
Hop voi1 Hoi ’déng Quan tri vé két qua kinh doanh 6 thang dau 24/07/2013
nam 2013, ké hoach kinh doanh 6 thang cudi nam.
Hop vo6i Hoi ddng Quan tri vé két qua kinh doanh qui I11/2013,
ke hoach kinh doanh qui IV/2013, dy thao chi tiéu kinh doanh 25/10/2013
2014.
Hop v61 Hoi dong Quan tri vé két qua kinh doanh 2013, ké hoach 17/01/2014

kinh doanh 2014

Lam viéc v6i Bo phan kinh doanh capsule, Phong cung tng vat
tu, Phong K¢ toan cong ty. Tham dinh bao céo tai chinh 6 thang
dau nam 2013.

Tu 19/8 dén

. . 5 3 3 , 21/8/2013
Hop trao d61 véi Phong Ké toan veé cac ndi dung ton tai can khac
phuc trong viéc to chirc hach todn ké toan.
Tham gia kiém soat kiém ké tai san thoi diém 31/12/2013 Tur 28-
31/12/2013
Ra soat tinh hinh hoat dong ctia Chi nhanh Ha Noi T 26/2 dén
28/2/2014

Ra soat danh gia cong tac xuat nhap khau tai Phong xuat nhap
khau tai TP. HO Chi Minh;

Ra soat hoat dong ciia Cong ty TNHH MTV dugc phdm VPC Sai
Gon.

Tu 07/3 dén
08/3/2014

Lam viéc voi Phong K¢ toan cong ty. Tham dinh bao cao tai
chinh trude ki€ém todn cia cong ty.
Hop trao doi véi Phong K¢ toan ve cac ndi dung ton tai can khac

Tu 10/3 dén
13/3/2014

Pai hdi c6 dong thiuong nién 2014
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Thong qua cac hoat dong kiém soat hoat dong va ra soat bao céo tai chinh, Ban
Kiém soat bio cdo hoat dong kiém soat cho Dai hoi dong C6 dong vai ndi dung chi tiét
nhu sau:

I. Giam sat tinh hinh hoat dfong va tai chinh ctia cong ty

1. Vé ké hoach kinh doanh nim 2013 theo Nghi quyét Pai hgi C6 dong .
dvt: ty dong

Khoan muc K¢é hoach 2013 | Thuc hién 2013 | % thuc hién
1. Doanh thu thuin 700 674,57 96%
- Lai gop 209 213,48 102%
- Ty 1¢ 13i gop 30% 32% 107%
2. Doanh thu tai chinh 0,43
3. Tong chi phi 173,1 175,70 101%
- Chi phi quan ly 448 55,79 124%
- Chi phi ban hang 81,5 82,66 101%
- Chi phi tai chinh 46,8 37,25 79%
4. Lgi nhuan:
- Loi nhuén thuan 36 38,21 106%
- Loi nhuan khéc 0,22
- Loi nhuén trudce thué 36 38,43 106%
- Thué TNDN 2 8,14 400%
- Loi nhun sau thué 34 30,29 89%

Tur bang ) liéu trén, doanh thu thuc hién nam 2013 so véi ké hoach dat 96%, loi
nhuan sau thué dat 89% so véi ké hoach. Mic du ti 1¢ 13i gop da ting so v6i 2012 (32%
so v6i 30%) do cong ty di giam duoc chi phi gia von cac hang hoa do cong ty san xuét
nhung cong ty chua hoan thanh duoc ké hoach vé doanh thu va loi nhuan da duoc Pai
hoi ¢ déng phé duyét.

Theo phén tich ciia Ban Kiém soat, nguyén nhan cua viéc khong hoan thanh ké
hoach vé doanh thu va lgi nhuén 12 do:

- Trong ndm 2013 cong tac ban hang chua dat yéu ciu so voi ky vong cua Hoi
d@)ng quan tri. Co cdu doanh thu van con phu thudc vao viéc d4u thau ban vao bénh
vién, cac kénh ban hang khac chua that sy 16n manh, bao phu rong khép cac tinh thanh
va vung siu, vung xa.....

- Cong tac quan 1y cong no con thiéu giam sat, chwa chat ché, nhidu khoan cong
ng cia t chirc, ca nhan day dua, kéo dai ma chua c6 bién phéap xir Iy dut diém dan toi
viéc trong nam 2013, cong ty phai trich 1ap bd sung du phong no phai thu kho doi 10,7
ty dong .

- Tong chi phi lvong ting so vi nam 2012 14 11,4 ty dong (ti 1& 24,3%).

Pai hdi c6 dong thiuong nién 2014
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Nam 2013, Hoi dong quan tri, Ban diéu hanh da nd luc trong diéu hanh cong ty,
khic phuc duoc tinh trang 16 lily ké cua cac nam tai chinh truéc. Tuy nhién Ban Kiém
soat kién nghi Hoi dong quan tri, Ban Diéu hanh can tiép tuc cung co cong tac quan ly
tai chinh, déac biét 1a viéc quan ly cac khoan cong ng kho doi; dong thoi can c6 chién

lugc ban hang pht hop cu thé dé nang cao hiéu qua hoat dong cua cong ty.

2. Vé bao cao tai chinh ciia cong ty

Chung t61 da thuc hién ki€m soat tinh hinh tai chinh cua Cong ty va xem xét bdo
cdo kiém todn. Chung t61 dong y vdi y kién cta kiém toan doc 1ap vé céac so liu ngay

31/12/2013. Két qua hoat dong san xuét kinh doanh nam 2013 cua céng ty nhu sau:

Thuyét

Mi s6 Chi tiéu ; Nim nay Nim trude
minh

01 | 1. Doanh thu ban hang 19.1 | 681.824.081.557 | 637.370.966.110
02 | 2. Cac khoan giam trir

doanh thu 19.1 (7.253.936.143) | (25.542.307.924)
10 | 3. Doanh thu thuan 19.1 | 674.570.145.414 | 611.828.658.186
11 | 4. Giavbn hang ban 20 | (461.091.149.945) | (440.904.815.831)
20 | 5. Loinhuan gop 213.478.995.469 | 170.923.842.355
21 | 6. Doanh thu hoat dong tai

chinh 19.2 436.523.711 4.997.363.629
22 | 7. Chi phi tai chinh 21 | (37.251.877.735) | (63.308.232.855)
23 Trong d6: chi phi ldi vay (36.119.209.056) | (62.579.949.937)
24 | 8. Chi phi ban hang (82.664.577.493) | (66.854.021.229)
25 | 9. Chi phi quan Iy doanh nghiép (55.787.005.182) | (25.875.189.842)
30 | 10. Loi nhuan thuan tir

hoat dong kinh doanh 38.212.058.770 |  19.883.762.058
31 | 11. Thu nhap khéc 22 2.700.502.375 2.968.317.734
32 | 12. Chi phi khac 22 (2.482.693.026) |  (3.131.608.978)
40 | 13. Loi nhuan (18) khac 22 217.809.349 (163.291.244)
50 | 14. Tong lgi nhudn trudc thué 38.429.868.119 |  19.720.470.814
51 | 15. Chi phi thué TNDN hién

hanh 24.1 | (11.068.912.481) (847.041.398)
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52 | 16. Loi ich thué TNDN hoan lai 24.1 2.931.456.550 187.537.792
60 | 17. Loi nhuan thuan sau thué 30.292.412.188 19.060.967.208
Phén bé cho:
61 17.1. Loi ich cia cé dong
thiéu sé - (95.733.303)
62 17.2. Cé ddng ciia cong ty me 30.292.412.188 19.156.700.511

80 | 18.Lai co ban va lai suy giam
trén cb phiéu 18.4 3.056 1.932

2.1 Phén tich cac yéu t6 chi phi ctia cong ty

STT Chi phi 2013 2012 2 1T3i/;éol ,
| | Gidvénhangbin | 461.091.149.945 | 440.904.815.831 | 104,58%
2 | Chi phi ban hang 82.664.577.493 |  66.854021.229 | 123,65%
3| Chi phi quan Iy 55.787.005.182 |  25.875.189.842 | 215,60%
4 | Chiphi tai chinh 37251.877.735 |  63.308.232.855 |  58,84%
5 | Chi phi khc 2482.693.026 |  3.131.608.978 |  79,28%

Téng cong 639.277.303.381 | 600.073.868.735 | 106,53%

So v61 nam 2012, chi phi ban hang tang 23,65%; chi phi quan ly tang 115,6%.

= Chi phi ban hang tang do:

- Luong khéi kinh doanh ting do chinh sach tra lvong theo doanh s6 thyc thu.

- Chi phi hd trg ban hang ting.

=  Chi phi quan ly tdng 1a do:

- Chi phi trich 18p dy phong phai thu tang s6 trich thém sau khi hoan nhép 1 10,7

ty dong

- Chi phi trich 1ap du phong tro cap thoi viéc ting.

- Chi phi lvong va chi phi khac tang.

=  Chi phi tai chinh giam nhd viéc 14i suat ngan hang giam, trong nam 2013 chi phi
tai chinh cua Cong ty giam 41,1% so v6i nam 2012. Ngoai ra, chi phi tai chinh giam
ciing do cong ty di c6 cd gang trong viéc thu hdi cong ng, giam vay no ngan hang.

2.2 Céc khoan dy phong

Til¢

STT Chi phi 2013 2012 2013/2012

1 Du phong ng phai thu | 22.108.641.145 11.327.584.448 | 195,18%

Dy phong giam gia

2 hang ton kho

4.803.338.000 3.930.187.875 | 122,22%
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Tong cong 26.911.979.145 15.257.772.323 | 176,38%

Theo bao céo da kiém toan, tinh dén 31/12/2013 cong ty di trich 1ap cac khoan
du phong phai thu kho doi sb tién 22,1 ty dong va du phong giam gia hang ton kho sd
tién 4,8 ty dong. Néu ting cudng quan 1y tét cac khoan phai thu, ddy manh thu hdi cong
ng cac khoan no phai thu qué han, chi phi du phong sé& giam. Nguoc lai néu Ban diéu
hanh khong quéan 1y chat ché cac khoan cong ng khd doi dac biét 1a cong no cua cac
khach hang 1én thi chi phi du phong sé tiép tuc ting cao trong nim 2014.

Dbi voi nhom 05 khach hang c6 s6 du ng 16n va kéo dai: sé no phai thu dau nam
(1/1/2013) 1a 60,5 ty, ng phai thu cudi nam (31/12/2013) giam con 38,79 ty. Tuy nhién
trong nhom nay t6n tai mot khach hang c6 s no phai thu khong giam so v6i nam 2012
va s0 no phai thu tai ngay 31/12/2013 ctia khach hang nay 1a 31,3 ty dong, chiém 80,8%
tong ng phai thu ciia nhom 05 khach hang trén.

Ban kiém so4t di nhiéu 1an trao doi, gop y voi Hoi ddng quan tri va Ban diéu
hanh vé viéc ting cuong cac bién phap thu hdi cong ng khod doi dé giam chi _phi du
phong trong nam 2013. Tuy nhién viéc thu hoi cong ng tai mot s6 khach hang van chua
dat ké hoach dé ra. Ban Kiém so4t kién nghi Hoi dong quan tri, Ban diéu hanh c6 nhiing
bién phap quyét liét dé xir 1y triét dé cac khoan cong no khé doi, dong thoi ban hanh bo
sung Quy ché quan 1y ng, c¢6 quy dinh cu thé vé trach nhiém cua cac tap thé, c4 nhan néu
dé that thoat tai san, cong ng cia cong ty.

2.3. Vé Tai san va Ngudn von

Chung t61 da xem xét va 1ap bang tong hop mot so chi tiéu chinh vé Tai san va
Nguon von cua cong ty nhu sau:

STT Chi phi 2013 2012 2 1T3i/ééo1 )
| | Phai thukhach hang | 202.772.844.908 | 239.766.499.290 |  84,57%
2 | Tén kho 178.069.745.432 | 163.558.046.018 | 108,87%
3| Tai san cé dinh 212.418.489.369 | 228.676252.230 |  92,89%
4 | Vay va ng ngén han 236.826.993.658  294.231.094.954]  80,48%
5 | Vayvanotrung daihan | 14.824.209.963  36.091.244.575|  41,07%

S liu trén phan anh két qua cia cac giai phap cia HDQT, Ban diéu hanh cong
ty trong vi€c gidm no phai thu va giam céc khoan vay ngan hang.

So v6i nam 2012, cac khoan ng phai thu khach hémg giam 15,4%, vay va ng ngén
han giam 19,5%, vay ng trung dai han giém‘58,9%. Ton kho tang 8,8% do tang ton kho
nguyén vat li¢u d€ chuan bi san xuat, riéng ton kho thanh pham giam 2,3%.

II. Giam sat hoat dong ciia Hoi dong quan tri va Ban DPiéu hanh va sy phoi hop
hoat dong giira Ban Kiém soat véi Hoi dong quan tri, Ban Piéu hanh.

Qua qua trinh giam sat hoat dong, Ban Kiém soat nhan thiy HPQT nhiém ky
2012-2016 da c6 nhiéu nd lyc trong viéc diéu hanh chi dao cong ty. Két qua 1a nim
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2013 cong ty da 6 loi nhuéin bu dép hét s6 16 lily ké tir c4c ndm tai chinh trudc, on dinh
san xuat, khac phuc dugc kho khan vé dong tién hoat dong.

Céac Nghi quyét ciia Hoi dong quan tri phu hop chiic ning quyén han theo quy
dinh phap luat va diéu 1¢ Cong ty

Theo cac nghi quyét HDQT, Ban diéu hanh cong ty da dan nang cao chit lugng
quan tri doanh nghiép. Ban di€u hanh da 1ap day du va kip thoi cac bao céo dinh ky cho
HDQT theo qui dinh.

Cong tac Tai chinh Ké toan da duoc cai thién so voi cac nam trude day. Viée lap
bao cdo tai chinh da kip thoi theo cac quy dinh hién hanh cua phap luat. Phong Téi
chinh K¢ toan da phoi hop v6i Kiém toan doc 1ap dé ra bao cao ki€m toan theo yéu cau.
Tuy nhién, cong tac Tai chinh Ke toan can tiép tuc duoc cung cb, viée quan 1y tai san
tién von can phai chit ché hon, cin chu dong hon trong viéc quan ly cac khoan cong no,
viéc cap nhat cac quy dinh mdi cta phap luat vé ké toan va thue can kip thoi hon. Phong
Tai chinh Ké toan ciing can khic phuc viéc cham tré trong quyét toan chi phi tai cac Chi
nhanh dé tao diéu kién cho cac Chi nhanh c6 dong tién hoat dong, nang cao hi¢u qua
hoat dong cua hé thong Chi nhanh.

Ban Kiém soat duoc mo1 tham dy day du cac cude hop cuia Hoi dong quan tri dé
nim tinh hinh hoat dong san xuat, kinh doanh cta Cong ty va tham gia gop ¥ cac van dé
lién quan; cac dé xuat kién nghi ctia Ban Kiém soat dugc giri dén cac thanh vién Hoi
ddng quan tri va Ban diéu hanh kip thoi.

Ban Kiém soat dugc cung cap day du thong tin lién quan dén tinh hinh hoat dong
cua Cong ty.

Ban Kiém soat nhat tri v&i ndi dung danh gia két qua thyc hién nam 2013 nhu
Bao cao cua HPQT va Bao cao ctia Ban Diéu hanh

III. Chi phi hoat dong ciia Ban kiém soat
Thyc hién ké hoach chi tra thi lao di duoc Pai hoi co6 dong phé duyét, cong ty
thuc hién chi tra trong nam 2013:

- Trudng ban: 4.000.000 dong/thang, thanh vién: 3.000.000 dong/thang.
- Tong chi tra: 120.000.000 dong
IV. Mt s6 kién nghi

1. Nang cao trach nhiém trong vi¢c quan ly tai san, tién von, tiép tuc don dbc thu hoi
cong no dac biét 1a cac khoan cong ng phai thu kho doi, cac khoan cong ng 16n.

Co nhiing bién phap quyet liét dé xur 1y triét dé cac khoan cong no kho dot, dong thoi
ban hanh b sung Quy ché quan 1y no, c6 quy dinh cu thé vé trach nhiém cua cac tap
thé, ca nhan néu dé that thoat tai san, cong ng clia cong ty.

2. Dé nghi Hoi dong xir 1y cac khoan ng phai thu kho doi, ng qua han, tai san thiéu cho
xu 1y t6 chirc thuc hién vi¢e danh gia cac khoan cong ng kho doi va xur Iy dut diém theo
ding qui dinh hién hanh.

3. Cac Chi nhanh cuia cng ty cdn ning cao tinh than trach nhiém trong viéc ban hang va

quan 1y cac khoan cong ng phai thu. Thuc hién nghiém tic cac chinh sach do cong ty
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ban hanh. Quan 1y tét viéc thu tién ban hang ciia can bo Chi nhanh, khong dé xay ra tinh

trang that thoat tién ban hang nhu tai Chi nhanh Ha Noi.

4. B6 sung cac quy ché quan tri ndi bo: quy ché quan 1y no, quy ché chi tiéu noi bo.

5. bé nghi Hoi déng quan tri, Ban diéu hanh chi dao, quan ly cac bd phan thuc hién dﬁy
dua cac quy trinh khi mua sam tai san, cong cu dung cu theo quy dinh.

6. Xay dung chién luge ban hang, chién luge cac mat hang dé phat huy hét tiém niang
cua cong ty, to1 da hoa loi ich cua c6 dong.

7. Nang cip hé thong phan mém ké toan, phadn mém ban hang dé dap mg cac yéu cau
cua cong viéc.

8. C6 chinh sach ban hang 6n dinh va can c6 chinh sach thuong khach hang trong viéc
thanh todn cong ng nhanh dé tang dong tién thu ve.

9. Tang cuong phéi hop gitta cac Phong Ban trong viéc mua nguyén liéu phyc vu san

xuit, bo sung quy trinh thim dinh gi4d mua va chuan hoa chat lwong nguyén liéu dau
Vao.

10. Nang cao quan 1y chi phi va dong tién thu vé tai cac Chi nhéanh.

PHAN II. PHUONG HUONG HOAT PONG NAM 2014 CUA BAN KIEM SOAT
Nhiém vu cta Ban Kiém soat trong nam 2014 s€ tap trung vao cac nhi€ém vu

trong tam sau:

- Giam sat tinh hinh tai chinh cong ty, tinh hop phap trong cac hoat dong cua
thanh vién Hoi dong quan tri, Téng Giam dbc diéu hanh, can b quan ly khac theo quy
dinh cua phap luat va Diéu 1é cong ty nham bao vé quyén loi hop phép ciia cong ty va
cb dong.

- Giam sat viéc thuc hién Nghi quyét Pai hoi déng Co dong thuong nién nam
2014 thong qua.
- Giam sat viéc thuc hién cac Nghi quyét Hoi ddng quan tri cia Ban Diéu hanh.

- Tép trung vao nhi¢ém vu trong tdm trong cong tac Kiém soat ké hoach, Kiém
soat hoat dong va Kiém soat tai chinh Cong ty.

- Thyc hién kiém tra cac chuyén dé theo ké hoach nhu: Chinh sach ban hang,
cdng ng, cac qui trinh chinh lién quan hoat dong san xuat tai Cong ty.

- Tham dinh céc bao cao tai chinh ctia cong ty hang quy, nim 2014,

- Kiém tra tung van dé cu thé lién quan dén quan ly, diéu hanh hoat dong cua Ban
diéu hanh néu xét thay can thiét hodc theo dé€ nghi cua c6 dong hodc nhém c6 dong theo
quy dinh ctua Luat doanh nghiép va Picu 1€ cong ty.

- Phéi hop véi HDQT, Ban diéu hanh trong cong tac quan 1y, diéu hanh cong ty,
dam bao su tuan thu cua HPQT va Ban di€u hanh do6i véi cac Nghi quyét, quyét dinh
cua Dai hdi dong c6 dong.

Trén day 1a ndi1 dung két qua trong qua trinh kiém tra giam sat hoat dong Cong ty
va phuong huéng hoat dong nam 2014 cuia Ban Kiém soat, Ban Kiém soat xin bao céo
trudc Pai hoi.

Chuc ste khoé Qui Dai biéu, Qui C6 dong.
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Kinh chiic Pai hoi thanh cong t6t dep.

TM. BANGKII:ZM SOAT
TRUONG BAN

Tran Pirc Hiung
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TO TRINH CHON PON VI KIEM TOAN NAM 2014

Kinh trinh: PAI HOI PONG CO PONG

Can cur Luat doanh nghiép 6 60/2005/QH11 ngay 29/11/2005,

Cin ctr Diéu 18 to chirc va hoat dong ctia Cong ty c6 phan Duoc pham Ciru Long
ngay 24/04/2013,

bé thuc hién viéc kiém toan ddc lap tai cong ty, Ban Kiém soat kinh trinh bai hoi
¢ dong thong qua viée iy quyén cho Hoi dong quan tri chon don vi kiém toan Bao
c4o tai chinh nim 2014 cua Cong ty c¢6 phan duoc pham Ciru Long 1 cong ty kiém
toan doc 1ap c6 trong danh sach cac cong ty kiém toan duoc chip thuan kiém toan
cho t6 chuc phat hanh, t6 chic niém yét va to chirc kinh doanh chimg khoan nim
2014 do Uy ban Ching khoan Nha nuéc cong bd./.

Kinh trinh DPai hi xem xét va thong qua.

TM BAN KIEM SOAT
TRUONG BAN

TRAN PUC HUNG
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TO TRINH CHI THU LAO CUA HPQT & BKS 2013
VA PE XUAT CHI THU LAO NAM 2014

Kinh trinh : PAI HOI PONG CO PONG

- Can ctr Piéu 16 t6 chuc va hoat dong Cty CP Dugc pham Ctru Long ngay 24/04/2013;
- Can ctr ké hoach chi thu lao cuia HDQT, BKS 2013 dugc Dai hoi ¢b dong thong qua;
- Can cr ké hoach kinh doanh nam 2014,
Xin bao c4o Pai hoi viéc thuc hién chi tra thu lao HDQT, BKS niam 2013 va d& xuit chi
thu lao nam 2014 nhu sau:
1.Nam 2013 :
1.1 Hgi dong qudn tri:
- Sb lugng: 05 thanh vién.
- Muc chi tra: Cha tich: 6.000.000 dong/thang, thanh vién: 5.000.000
dong/thang
- Tong chi tra : 312.000.000 dong.
1.2 Ban kiém sodt :
- S6 lugng: 03 thanh vién.
- Muc chi tra: Trudng ban: 4.000.000 dong/thang, thanh vién: 3.000.000
dong/thang
- Tong chi tra : 120.000.000 dong.
2. D¢ xuét nim 2014: chi nhw nim 2013
2.1 Hi dong quan tri:
- Sb luong: 05 thanh vién.
- Muc chi tra: Cha tich: 6.000.000 dong/thang, thanh vién: 5.000.000
dong/thang
- Thu lao dugc thanh toan hang thang.
2.2 Ban kiém sodt :
- Sb lugng: 03 thanh vién.
- Muc chi tra: Trudng ban: 4.000.000 ddong/thang, thanh vién: 3.000.000
dong/thang
- Thu lao dugc thanh toan hang thang.
Kinh trinh Dai hdi xem xét va thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

LE THANH TUAN
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TO TRINH KE HOACH KINH DOANH NAM 2014

Kinh trinh : PAI HOI PONG CO PONG

Can ctr du bao thi truong dugc pham 2014 va trén co so thuc hién thyc té hoat
dong kinh doanh nam 2013, Hoi déng quan tri théng nhét trinh Pai hoi cd dong
K& hoach kinh doanh nim 2014 nhu sau:

Pon vi tinh: triéu déng

Chi tiéu Thue hién | Ké hoach Ghi chii

nam 2013 nam 2014

1.Doanh thu thuan 674.570 750.000

2.Téng chi phi 461.091 510.000

3.Loi nhuén gop 213.479 240.000

4.Loi nhuan trude thué (LNTT) 38.430 47.500

5.Loi nhuén sau thué (LNST) 30.292 38.000

6.Cac khoan nop NSNN 54.830 57.950

- Thué GTGT 45.750 47.500

- Thué TNDN 8.137 9.500

- Thué khéc 943 950

7.Trich quy

- Quy du phong tai chinh 5%

- Quy dau tu phat trién 15-60%

- Quy khen thudng phtc loi 15%

8.Chia c6 tirc 6% 5.948 11.896 | 2014: chi 10-12%

9.Thu lao cho HPQT va BKS 432

10.Lao dong binh quan ndm (nguoi) 935 960

Kinh trinh Pai hi xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

LE THANH TUAN
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